Village of Darien
24 N. Wisconsin St.

Darien, WI 53114 TS
(262) 882-5055 DARIEN
FINANCE COMMITTEE MEETING <7

WEDNESDAY, JANUARY 15, 2025 - 5:00 PM
DARIEN VILLAGE HALL, 24 N. WISCONSIN ST.

AGENDA
1. Call to Order.

2. RollCall.
3. Citizen Participation.
4. Approval of minutes from the December 16, 2024 Finance Committee meeting.

5. Review/Recommend Board Approval of following Contractual Invoices:
A. Associated Appraisal Consultants, Inc.: $625.00 (1/2025 Services).
B. Lochowicz & Venema, LLP: $1,050.00 (Kolnik - $675.00)
C. Markley Municipal Services, LLC: $2,028.00 — Dec. 2024 Services ($1,680.00 — Code
Enforcement, $348.00 — Zoning).
D. City of Delavan: None to date.
Vandewalle & Associates: $455.00 (448 W. Madison $455.00).
F. RA Smith Invoice # 185552 $683.25 — USH 14 Darien
RA Smith Invoice # 185561 $178.50 — General Engineering, GIS updates
RA Smith Invoice # 185562 $356.00 — 3Pi Plan Review
RA Smith Invoice # 185566 $7,187.00 — Darien Storm Sewer (USH 14)
RA Smith Invoice # 185567 $3,751.30 — Darien Water Main (USH 14)
RA Smith Invoice # 185577 $1,303.00 — Sharon St. Lift Station Reconstruction

m

6. Review/Recommend Board Approval of following Invoices over $2,000.00:
A. Titan Public Safety Solutions, LLC: $3,768.00 — 2025 TiPSS Program Support (annual fee)
B. Woaorkhorse Software, Inc: $4,350.00 — 2025 Program Support (annual fee)
C. FB Reeder - $2,344.00 — New Electric Heater for Well #1

7. Review, discussion and possible action on 2" Amendment Police Services Agreement with the City of
Delavan.

8. Discussion and possible action to approve Lexipol, to update Joint Fire/EMS Departments policies and
procedures.

9. Report from Clerk-Treasurer’s Office
A. Status of Open Charge Backs — Current Balance of $165.00

10. Next Meeting — February 12, 2025 5:00 p.m. at Darien Village Hall.
11. Items to be considered next meeting:

12. Adjournment.



Abby J. Zimmerman

Administrator/Clerk-Treasurer
Date Posted: January 14, 2025
Notice is hereby given that a majority of the Darien Village Board may be present at this meeting at the location and time
indicated above to gather information about any subject matters on this agenda over which they have decision-making
responsibility. This constitutes a meeting of the Village Board pursuant to State ex rel. Badke v. Greendale Village Bd., 173
Wis.2d. 553, 494 N.W.2d 408 (1993), and must be noticed as such although the Village Board will not take any formal
action at this meeting. Committee Members: Trustee Elizabeth Baumann (Chair), President Jane Stiles and Mark Wenzel.



OFFICIAL PROCEEDINGS
FINANCE COMMITTEE MEETING
MONDAY, DECEMBER 16TH, 2024 ~ 6:30 PM
DARIEN VILLAGE HALL, 24 N. WISCONSIN ST.

1. Callto Order: Chairperson and Trustee Baumann called the meeting to order at 6:30 p.m. on
Monday, December 16th, 2024 at the Darien Village Hall, 24 N. Wisconsin Street.

2. Roll Cali: Trustee/Finance Chair Elizabeth Baumann, Village President Jane Stiles and Trustee Mark
~ Wenzel were present. Village Administrator/ Clerk-Treasurer Abby Zimmerman and Deputy
Clerk/Treasurer Tracy Koch, were also present.

3. Citizen Participation. There was none.

4. Approval of minutes from the November 13*, 2024 Finance Committee meeting.
Trustee Wenzel made a motion to approve the minutes as presented. President Stiles seconded. The
motion carried 3-0

5. Review/Recommend Board Approval of following Contractual Invoices:

Associated Appraisal Consultants, Inc.: $616.67 (12/2024 Services).

Lochowicz & Venema, LLP: $5,285.00 — 2024 with charge backs totaling $1,270.00.
Markley Municipal Services, LLC: $1,620.00 (Zoning $276.00, Code $1,344.00)
City of Delavan: $729.40 (Inspection $200, Permits $529.40)

Vandewalle & Associates: $887.50 (448 W. Madison $425.00, Tankcraft $397.50, Oak Ridge
Subdivision$65.00).

RA Smith Invoice #184402 $2,541.00 USH 14 Darien

RA Smith Invoice # 184413 $890.00 Power Products 448 W. Madison

RA Smith Invoice # 184414 $922.00 Clean Water Fund — Safe Drinking Darien

RA Smith Invoice # 184406 $623.00 Tankcraft storm water review

monNwpE

-

President Stiles made a motion to recommend the Board to approve for payment the invoices
presented under A, B, C, D, E and F. Trustee Baumann seconded. The motion carried 3-0

6. Review/Recommend Board Approval of following Invoices over $2,000.00: None

7. Follow up and possible Action on Police Services Agreement.
MS. Zimmerman stated that no further updates have been received by the City of Delavan to date. In
speaking with the City Administrator, he is expecting to receive information the committee later this
week. No action taken.

8. Report from Clerk-Treasurer’s Office
A. Status of Open Charge Backs — Current Balance of $1,270.00

9. Next Meeting — January 15", 2025 at 5:00 p.m. at Darien Village Hall. The preliminary 2025 Finance
Meeting dates were presented.

10. Items to be considered next meeting: Lexipol discussion by Chief Vanderveen.



11. Adjournment. At 6:42p.m. with no further business, President Stiles moved to adjourn the meeting.
Trustee Baumann seconded. The motion carried 3-0

Tracy Koch
Darien Deputy Clerk/Treasurer



Associated Appraisal Consultants

P.O. Box 291 DEC 2 8 202"
Greenville, Wl 54942

+19207491995

WwWw.apraz.com

ASSOCIATED APPRAISAL
CONSULTANTS
INVOICE
BILLTO
Village of Darien
24 N. Wisconsin
Box 97
Darien, Wl 53114
INVOICE # DATE TERMS
178052 01/01/2025 Due upon receipt
DESCRIPTION AMOUNT
- Professional Services - January 2025 625.00
Clerks you can now email your monthiy Permits to: permits@apraz.com. BALANCE DUE $625_00

Professional services per agreement which include filing reports with the
Wisconsin Department of Revenue, filing Real Estate Transfer Returns,
preparing and mailing personal property assessment blotters, reviewing land
splits, reviewing assessments of newly constructed buildings or remadeling
where building permits have been taken out, demalitions of property, holding
infarmational meetings with taxpayers prior to Board of Review, assisting in
entering and preparing an assessment of roll for the Board of Review, and
attending the Board of Review.

Page 1 of 1
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Noy. 202

Lochowicz & Venema LLP
11 1/2 N Wisconsin St
Elkhorn, WI 53121 USA

y

Ph:262-379-2095 Fax:
Village of Darien January 9, 2025
P.O.Box 97
Darien, WI 53114
File #: 0921904L
Attention: Inv #: 2842
RE: Municipal
DATE DESCRIPTION ; HOURS AMOUNT  LAWYER
Nov-01-24 Email communications with Administrator 0.10 10.00 BJL
Zimmerman re: letter to WSOR; Email
communications with Administrator
* Zimmerman re: no parking ordinance
amendment
Nov-08-24 Email communications with Administrator 0.30 30.00 BJL
Zimmerman re: Kone contract; Review
Contract
Nov-11-24 Email communications with Administrator 0.30 30.00 BIL
Zimmerman re: elevator maintenance contract;
Additional review of contract
Nov-17-24 Review No Parking Ordinance Amendment; 0.20 20.00 BJL
Email communications with Administrator
Zimmerman re: amended ordinance
Nov-19-24 Telephone conference with President Stiles re: 0.20 20.00 BIL
pending matters
Nov-20-24 Email communications with President Stiles 0.20 20.00 BIL
re: jointly owned parcel issues; Review GIS re:
, parcel . —— .
Totals ( 1.30 $130.00 />

.,‘_\//

%
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Invoice #: 2842 Page 2 January 9, 2025

Total Fees & Disbursements $130.00

- Previous Balance
Previous Payments $0.00

Balance Due Now

- No Uhargeloack s



bl

Dece wber 2024

Lochowicz & Venema LLP
11 1/2 N Wisconsin St
Elkhorn, WI 53121 USA

Ph:262-379-2095 Fax:
Village of Darien January 9, 2025
P.O. Box 97
Darien, WI 53114
File #: 0921904L
Attention: Inv #: 2843
RE: Municipal
DATE DESCRIPTION HOURS AMOUNT LAWYER
Dec-03-24 Email communications with Administrator 1.00 100.00 BIL
Zimmerman re: Go Fund Mr request for
municipal newletter; Legal research re;
restrictions on municipal expenditures for
private purpose/postings in municipal
. newsletter
Dec-09-24 Email communications with Administrator 1.00 100.00 BJL
Zimmerman re: insurance coverage; Review
attachments received from Administrator
Zimmerman,; Legal research re: coverage
options
Dec-16-24 Telephone conference with Attorney DeMoon 0.40 40.00 BIL
re: jointly owned parcel; Email '
Qb communications with President Stiles re: Xs \\(\\ K
/ follow up to phone conference with Attorney
DeMoon
Dec-18-24 Email communications with President Stiles 0.10 10.00 BIL
re: requested documents
Dec-19-24 Email communications with President Stiles 0.50 50.00 BJL
re: PFAS litigation request; Email
' communications with Administrator V29 26 L]
\;/@ . Zimmerman re: requested documents; s e
/ Received and reviewed requested documents X\t K

re: jointly owned parcel



Invoice #: 2843 Page 2 Janvary 9, 2025

B Dec-20-24 Email communications with President Stiles 0.10 10.00 BJL
ol re: PFAS litigation request
Qﬂ) Dec-27-24 Email communications with President Stiles 0.10 10,00 BJL
/ re: Kolnik ——— o PN K
Dec-28-24 | Legal Research re: options on joint parcel 4.00 240000, BJL
- ‘Q’ Dec-29-24 Legal R h i joi | 2.00 2\(%(‘)(\.!K BJL
ec-29- egal Research re: options on joint parce 3
o ————Xanik
Totals 9.20 $920.00
Total Fees & Disbursements $920.00
Previous Balance $0.00
Previous Payments $0.00

Balance Due Now @
5
ﬁ \\\’5\7‘

Unouagt Backs..
Koy - ¥ 0152



Markley Municipal Services, LLC

Invoice

Shannon Markley Date P
2028 Deer Run
Delavan, WI 53115 Sns 664
Bill To Ship To
Village of Darien
P.O. Box 97
Darien, WI 53114
P.O. Number Terms Rep Ship Via F.O.B. Project
1/1/2025
Quantity ltem Code Description Price Each Amount
7 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/02/24 48.00 336.00
0.5 | Darien Zoning Zoning Review 12/02/24 48.00 24.00
0.5 | Darien Zoning Zoning Review 12/05/24 48.00 24.00
2 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/07/24 48.00 96.00
5 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/09/24 48.00 240.00
1.5 | Darien Zoning Zoning Review 12/09/24 48.00 72.00
1 | Darien Zoning Zoning Review 12/10/24 48.00 48.00
7 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/16/24 48.00 336.00
1.5 | Darien Zoning Zoning Review 12/18/24 48.00 72.00
1 | Darien Zoning Zoning Review 12/19/24 48.00 48.00
2 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/22/24 48.00 96.00
4 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/23/24 48.00 192.00
1.5 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/27/24 48.00 72.00
6.5 | Darien Code Enforc... | Code Enforcement/Landlord Licensing 12/30/24 48.00 312.00
1.25 | Darien Zoning Zoning Review 12/30/24 48.00 60.00
Total $2,028.00




VILLAGE OF DARIEN
CODE ENFORCEMENT MONTHLY REPORT

December 2024
PROPERTY MAINTENANCE - STATUS OF ORDERS
Orders Compliance
Address/Owner Issued Deadline Actions/Comments
129 Oak Street 10/01/24 10/10/24 Junk and furniture all around yard
Turner Car in grass now
11/18/24 11/28/24 Second notice for car in grass
Not complied
21 W. Jefferson Street 11/25/24 12/30/24 Overcrowding complaint and
Bartus bed bugs
*Inspection 12/30/24
147 N. Walworth Street 12/23/24 01/15/25 Chickens and ducks with no license
Steilkie for backyard chickens (ducks not
allowed)
137 Sharon Street 12/23/24 12/30/24 Vehicle parked in grass
Hernandez Not complied
12/30/24 01/06/25 Final Notice
156 Andrea Court 12/23/24 12/30/24 Vehicle parked in grass
Almanza Not complied
12/30/24 01/06/25 Final Notice
UNSIGHTLY DEBRIS
Orders
Agdressic_)_wner Issged Compliance Date Accumulation/Storage
306 E. Beloit Street 11/11/24 11/21/24 Appliances and scrap in yard
Vasquez Extension to 12/02/24
Complied
228 E. Beloit Street 11/18/24 11/28/24 Appliances and scrap in yard
Kelly Complied
218 W. Madison Street 12/23/24 12/30/24 Furniture at the road for weeks
Erkfitz Not camplied
12/30/24 01/06/24 Final Notice
328 W. Bella Vista Street 12/23/24 12/30/24 Rocking chair at the road for weeks
Aliu Complied




UNSIGHTLY DEBRIS continued

165 S. Walworth Street 12/23/24 12/30/24 Tires in front yard

Trussler Not complied

LANDLORD LICENSING
I Address/Owner Inspection Date | Compliance Date Notes —|

237 E. Fremont Street 12/02/24 No show-rescheduled to 12/16/24

Kelly Partners 12/16/24 *Taken off program, family lives
there

206 W. Madison Street 12/02/24 Rescheduled to 12/09/24

Noyer 12/09/24 All ok - 5 yr Certificate issued

115 Sharon Street 12/02/24 No show-rescheduled to 12/09/24

Gallagher 12/09/24 01/20/25 Orders written for repairs

117 Sharon Street 12/02/24 No show-rescheduled

Gallagher All ok - 5 yr Certificate issued

143 N. Walworth Street 12/02/24 01/20/25 Orders to Repair Written

Gallagher

129 Sharon Street 12/02/24 01/20/25 Orders to Repair Written

Farmakis

1 N. Wisconsin Street 12/02/24 All ok - 5-year Certificate issued

Wuttke

5 N. Wiscansin Street 12/02/24 Rescheduled to 12/27/24

Cunningham

All ok - 5 yr Certificate issued

VACANT BUILDING PROGRAM

Address/Owner

Inspection Date




DEC 25 2024

December 19, 2024
Invoice # 202412002

Village of Darien

PO Box 97 , Client ID #
20 North Wisconsin St darien.curr oe
Edith Torres, Deputy Cletk/Treasurer

Darien, WI 53114

This invoice reflects services through December 19, 2024

Project: Current Planning Services

Contracted Amount: Time & Materials -

Total Amount of This Invoice: $455.00

Professional Services

Rate Hours Amount
448 W Madison St
12/09/24 Ben Rohr 130.00 0.50 65.00
Document Review
reviewed site plan revisions
12/10/24 Ben Rohr 130.00 0.75 97.50
Document Review
reviewed site plan revisions
12/11/24 Ben Rohr 130.00 0.25 32.50

Document Review
reviewed site plan revisions

Vandewalle & Associates

120 East Lakeside Street . PO Box 259036 . Madison, Wisconsin 53725-9036
(608) 255-3988 . Fax (608)255-0814 . va@vandewalle.com

Questions? Contact: Nonna Anderson, Business Manager; nanderson @vandewalle.com



)
December 19, 2024 Page 2
Village of Darien I

Current Planning Services
Invoice # 202412002

Client ID #

darien.curr oe

Rate Hours Amount
12/16/24 Ben Rohr 130.00 2.00 260.00

Document Review

SUBTOTAL: 350 455.00



16745 W. BLUEMOUND RD
BROOKFIELD, WI 53005-5938
(262) 781-1000 phone
(262)781-8466 fax

Abby Zimmerman
Village of Darien, WI
24 N. Wisconsin Avenue
P.O. Box 97

Darien, WI 53114-0097

Project 1220102

USH 14 Darien

Smith

January 09, 2025

Project No: 1220102
Invoice No: 185552
IInvoice Total $683.25]

Professional Services for the Period:December 01. 2024 to December 31, 2024

Phase 002 Engineering
Professional Personnel
Hours Rate Amount
GIS Technician 11 2,75 119.00 327.25
Totals 2.75 327.25
Total Labor 327.25
Phase Total - $327.25
Phase 003 Coordination
Professional Personnel
Hours Rate Amount
Project Manager 2.00 178.00 356.00
Totals 2.00 356.00
Total Labor 356.00
Phase Total - $356.00
Total Due This Invoice ~ $683.25

Invoices are due within 30 days, 1% interest per month after 30 days

Project Manager Jason Feucht

¥



Project 1220102 USH 14 Darien Invoice 185552

Billing Backup Thursday, January 9, 2025
R.A. Smith, Inc. Invoice 185552 Dated 1/9/2025 1:13:34 PM
Project 1220102 TUSH 14 Darien
Phase 002 Engineering
Professional Personnel
Hours Rate Amount
GIS Technician II
6105 607 - Belott, Kyle 12/12/2024 2.75 119.00 327.25
Update storm GIS with USH14 WisDOT dwg
Totals 2.75 327.25
Total Labor 327.25
Phase Total - $327.25
Phase 003 Coordination
Professional Personnel
Hours Rate Amount

Project Manager

4166 102 - Feucht, Jason 12/2/2024 .50 178.00 89.00
coordination with WisDOT on storm and sanitary manhole
reconstructions - provided opinion of costs for the work

4166 102 - Feucht, Jason 12/18/2024 1.50 178.00 267.00

coordination with village officials and staff related to the staging and
detour/ 60% plans for WisDOT USH 14 plans

Totals 2.00 356.00
Total Labor 356.00
Phase Total - $356.00
Project Total - $683.25
Total this Report $683.25

Page 2



16745 W. BLUEMOQUND RD 2
BROOKFIELD, WI 53005-5938 m Ith
(262) 781-1000 phone '

(262)781-8466 fax

Abby Zimmerman January 09, 2025
Village of Darien, WI Project No: 2241901
24 N. Wisconsin Avenue Invoice No: 185561
P.O. Box 97
Darien, WI 53114-0097 [Invoice Total $178.50|
Project 2241901 2024 Darien General Engineering
Professional Services for the Period:December 01, 2024 to December 31, 2024
Phase 001 GIS
Professional Personnel
Hours Rate Amount
GIS Technician 11 1.50 119.00 178.50
Totals 1.50 178.50
Total Labor 178.50
Phase Total - $178.50
Total Due This Invoice - $178.50

Invoices are due within 30 days, 1% interest per month after 30 days
Project Manager Jason Feucht %



Project 2241901 2024 Darien General Engineering Invoice 185561
Billing Backup Thursday, January 9, 2025
R.A. Smith, Inc. Invoice 185561 Dated 1/9/2025 1:22:32 PM
Project 2241901 2024 Darien General Engineering
Phase 001 GIS
Professional Personnel
Hours Rate Amount
GIS Technician II
6105 607 - Belott, Kyle 12/17/2024 1.50 119.00 178.50
Stormwater GIS updates; Created Plans and Records inventory layer to
manage village records
Totals 1.50 178.50
Total Labor 178.50
Phase Total - $178.50
Project Total - $178.50
Total this Report $178.50

Page 2



16745 W. BLUEMOUND RD L]
BROOKFIELD, WI 53005-5938 sm Ith
(262) 781-1000 phone
(262)781-8466 fax

Abby Zimmerman January 09, 2025
Village of Darien, WI Project No: 2241904
24 N. Wisconsin Avenue Invoice No: 185562
P.O. Box 97
Darien, WI 53114-0097 nvoice Total $356.00|
Project 2241904 Power Products 448 WMadison Plan Review
Professional Services for the Period:December 01. 2024 to December 31. 2124
Phase 001 Engineering Review
Professional Personnel
Hours Rate Amount
Project Manager 2.00 178.00 356.00
Totals 2.00 356.00
Total Labor 356.00
Phase Total - $356.00
Total Due This Invoice - $356.00
. . . l‘-\“\-“_-__-'_‘—
Invoices are due within 30 days, 1% interest per month after 30 days
Project Manager Jason Feucht QX)
Cie



Project 2241904 Power Products 448 WMadison Plan Review Invoice 185562
Billing Backup Thursday, January 9, 2025
R.A. Smith, Inc. Invoice 185562 Dated 1/9/2025 1:22:59 PM
Project 2241904 Power Products 448 WMadison Plan Review
Phase 001 Engineering Review
Professional Personnel
Hours Rate Amount
Project Manager
4166 102 - Feucht, Jason 12/9/2024 1.00 178.00 178.00
Coordination with Village staff, discussion with Abby and cursory
review of materials submitted on 12/9/24.
4166 102 - Feucht, Jason 12/10/2024 1.00 178.00 178.00
separate phone discussions with T and Abby on project approval status.
Totals 2.00 356.00
Total Labor 356.00
Phase Total - $356.00
Project Total - $356.00
Total this Report $356.00

Page 2



16745 W. BLUEMOUND RD 7 m
BROOKFIELD, WI 53005-5938 m I'th
(262) 781-1000 phone

(262)781-8466 fax

Abby Zimmerman January 09, 2025
Village of Darien, WI Project No: 2251901
24 N. Wisconsin Avenue Invoice No: 185566
P.O. Box 97
Darien, W1 53114-0097 Invoice Total  §7,187.00]
Project 2251901 Daricn Storm Sewer (USH 14)
Professional Services for the Period:December 01, 2024 to December 31, 2024
Phase 001 Survey
Professional Personnel
Hours Rate Amount
Survey Tech IIT .50 130.00 65.00
Field Person GPS/Robotics Operator 10.00 164.00 1,640.00
Survey Senior Project Manager 4.50 176.00 792.00
3D Laser Scan Tech Office 2.50 118.00 295.00
Totals 17.50 2,792.00
Total Labor 2,792.00
Reimbursable Expenses
Fees & Permits 32.00
Total Reimbursables 32.00 32.00
Phase Total - $2,824.00
Phase 002 Engineering
Professional Personnel
Hours Rate Amount
Project Manager 3.50 178.00 623.00
Project Engineer 22.00 170.00 3,740.00
Totals 25.50 4,363.00
Total Labor 4,363.00
Phase Total - $4,363.00
Total Due This Invoice - $7.187.00

Invoices are due within 30 days, 1% interest per month after 30 days

Project Manager Jason Feucht @/



Project 2251901 Darien Storm Sewer (USH 14)

Invoice

185566

Billing Backup

Thursday, January 9, 2025

R.A. Smith, Inc. Invoice 185566 Dated 1/9/2025 1:32:42 PM
Project 2251901 Darien Storm Sewer (USH 14)
Phase 001 Survey
Professional Personnel
Hours Rate Amount
Survey Tech III
5343 503 - Kurtz, Chad 12/12/2024 .50 130.00 65.00
NOTE
Field Person GPS/Robotics Operator
5123 509 - Bartelson, 12/19/2024 8.00 164.00 1,312.00
Michael
LOCATE STORM,,DOWN'S,,LOCATE PIPE, DOWNLOADED
5343 509 - Kurtz, Chad 12/11/2024 2.00 164.00 328.00
LOCATE SEC. COR.
Survey Senior Project Manager
5286 511 - Henrichs, William  12/6/2024 1.00 176.00 176.00
Project Setup
5286 511 - Henrichs, William  12/11/2024 1.00 176.00 176.00
Setup for pipe search
5286 511 - Henrichs, William  12/18/2024 1.00 176.00 176.00
comps fpr pipe search
5286 511 - Henrichs, William  12/27/2024 1.50 176.00 264.00
Final Comps for boundary
3D Laser Scan Tech Office
2029 651 - Wandschneider, 12/11/2024 2.50 118.00 295.00
William
diggers
Totals 17.50 2,792.00
Total Labor 2,792.00
Reimbursable Expenses
Fees & Permits
EX 000000008113 12/7/2024 Enderby, Debra / REGISTER OF DEEDS - 32.00
Walworth - 2251901
Total Reimbursables 32.00 32.00
Phase Total - $2,824.00
Phase 002 Engineering
Professional Personnel
Hours Rate Amount
Project Manager
4166 102 - Feucht, Jason 12/3/2024 1.25 178.00 222.50
Coordination with WisDOT on provided materials/base files
4166 102 - Feucht, Jason 12/5/2024 5 178.00 133.50
survey coordination
4166 102 - Feucht, Jason 12/10/2024 1.00 178.00 178.00

Internal coordination with Robert on project scope and plan requirements

and initial coordination with DNR

Page 2



Project 2251901 Darien Storm Sewer (USH 14) Invoice 185566
4166 102 - Feucht, Jason 12/19/2024 .50 178.00 89.00
project coordination with survey and discussion with Robert on design
Project Engineer
2315 103 - Wielgos, Robert 12/10/2024 1.00 170.00 170.00
Storm sewer preliminary design
2315 103 - Wielgos, Robert 12/11/2024 4.00 170.00 680.00
Storm sewer design and plan sheet creation
2315 103 - Wielgos, Robert 12/18/2024 2.75 170.00 467.50
Drafted storm sewer plan & profile sheets
2315 103 - Wielgos, Robert 12/19/2024 1.50 170.00 255.00
Grading design in easement
2315 103 - Wielgos, Robert 12/27/2024 5.25 170.00 892.50
Drafted plan & profile sheets, cover sheet, general notes, & details
2315 103 - Wielgos, Robert 12/30/2024 4.75 170.00 807.50
Plan set revisions, preliminary quantities, project specifications.
2315 103 - Wielgos, Robert 12/31/2024 2.75 170.00 467.50
Drafted project manual
Totals 25.50 4,363.00
Total Labor 4,363.00
Phase Total - $4,363.00
Project Total - $7,187.00
Total this Report $7,187.00

Page 3



16745 W. BLUEMOUND RD
BROOKFIELD, WI 53005-5938
(262) 781-1000 phone
(262)781-8466 fax

Abby Zimmerman

Smith

January 09, 2025

Village of Darien, W1 Project No: 2251902
24 N. Wisconsin Avenue Invoice No: 185567
P.O. Box 97
Darien, WI 53114-0097 Invoice Total $3,751.30|
Project 2251902 Darien Water Main USH 14
Professional Services for the Period:December 01. 2024 to December 31, 2024
Phase 001 Survey
Professional Personnel
Hours Rate Amount
Senior Project Manager 2.75 196.00 539.00
Survey Tech 11T .50 130.00 65.00
Field Person GPS/Robotics Operator 9.50 164.00 1,558.00
Survey Senior Project Manager 2.00 176.00 352.00
2-Member Crew GPS/Robotics (per person) 6.50 119.00 773.50
3D Laser Scan Tech Office 1.50 118.00 177.00
Survey Travel Time 2.00 63.00 126.00
Totals 2475 3,590.50
Total Labor 3,590.50
Phase Total - $3,590.50
Phase 763 EXPENSES
Reimbursable Expenses
Mileage 160.80
Total Reimbursables 160.80 160.80
Phase Total - $160.80
Total Due This Invoice - $3,751.30

Invoices are duc within 30 days, 1% interest per month after 30 days
Project Manager Jason Feucht




Project 2251902 Darien Water Main USH 14

Invoice

185567

Billing Backup

Thursday, January 9, 2025

R.A. Smith, Inc. Invoice 185567 Dated 1/9/2025 1:32:09 PM
Project 2251902 Darien Water Main USH 14
Phase 001 Survey
Professional Personnel
Hours Rate Amount
Senior Project Manager
4166 112 - Feucht, Jason 12/5/2024 75 196.00 147.00
Coordination with survey on project.
4166 112 - Feucht, Jason 12/6/2024 2.00 196.00 392.00
water main preliminary locations and coordination with Village on
marking requirements
Survey Tech IIT
5343 503 - Kurtz, Chad 12/30/2024 .50 130.00 65.00
download
Field Person GPS/Robotics Operator
5343 509 - Kurtz, Chad 12/26/2024 5.00 164.00 820.00
locate hot line
5343 509 - Kurtz, Chad 12/27/2024 4.50 164.00 738.00
topo
Survey Senior Project Manager
5286 511 - Henrichs, William  12/6/2024 1.00 176.00 176.00
Project Setup
5286 511 - Henrichs, William  12/30/2024 1.00 176.00 176.00
Control for topo
2-Member Crew GPS/Robotics (per person)
5288 525 - Hodel, Jesse 12/27/2024 4.50 119.00 535.50
Starting a continuing topo and we were stopped by rain
5343 525 - Kurtz, Chad 12/27/2024 2.00 119.00 238.00
run level
3D Laser Scan Tech Office
2029 651 - Wandschneider, 12/6/2024 1.50 118.00 177.00
William
diggers
Survey Travel Time
5288 659 - Hodel, Jesse 12/27/2024 2.00 63.00 126.00
travel time
Totals 2475 3,590.50
Total Labor 3,590.50
Phase Total - $3,590.50
Phase 763 EXPENSES
Reimbursable Expenses
Mileage
JE O000RAS121224 12/31/2024 ras12 Dec 2024 mileage / 92.46
JE 0O0RASN201224 12/31/2024 rasn20 Dec 2024 mileage / 68.34
Total Reimbursables 160.80 160.80
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Project 2251902 Darien Water Main USH 14 Invoice 185567

Phase Total - $160.80
Project Total - $3,751.30
Total this Report $3,751.30
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16745 W. BLUEMOUND RD
BROOKFIELD, WI 53005-5938
(262) 781-1000 phone

(262)781-8466 fax

Abby Zimmerman

Smith

January 09, 2025

Village of Darien, WI Project No: 2241909
24 N. Wisconsin Avenue Invoice No: 185577
P.O. Box 97
Darien, W1 53114-0097 Invoice Total $1,303.00|
Project 2241909 Sharon Street Lift Station Reconstruction
Professional Services for the Period:December 01. 2024 to December 31. 2024
Phase 002 Survey
Professional Personnel
Hours Rate Amount
Survey Director 2.00 188.00 376.00
3D Laser Scan Tech Office 1.50 118.00 177.00
Totals 3.50 553.00
Total Labor 553.00
Phase Total - $553.00
Phase 763 EXPENSES
Reimbursable Expenses
Printing 750.00
Total Reimbursables 750.00 750.00
Phase Total - $750.00
Total Due This Invoice - $1,303.00

Qutstanding Invoices

Number Date
185379 12/30/2024
Total

Balance

196.00
196.00

Invoices are due within 30 days, 1% interest per month after 30 days

Project Manager Brandon Foss
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Project 2241909 Sharon St Lift Station Reconstruction Invoice 185577
Bllhng BaCkup Thursday, January 9, 2025
R.A. Smith, Inc. Invoice 185577 Dated 1/9/2025 1:45:12 PM
Project 2241909 Sharon Street Lift Station Reconstruction
Phase 002 Survey
Professional Personnel
Hours Rate Amount
Survey Director
5268 500 - Sturm, Eric 12/5/2024 2.00 188.00 376.00
project setup and order title search for lift station parcel
3D Laser Scan Tech Office
2029 651 - Wandschneider, 12/6/2024 1.50 118.00 177.00
William
diggers
Totals 3.50 553.00
Total Labor 553.00
Phase Total - $553.00
Phase 763 EXPENSES
Reimbursable Expenses
Printing
AP 58746 12/31/2024 Chicago Title / / Invoice: WA238181, 750.00
12/23/2024
Total Reimbursables 750.00 750.00
Phase Total - $750.00
Project Total - $1,303.00
Total this Report $1,303.00
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Titan Public Safety Solutions, LLC

4624 S. Biltmore Lane
Madison, WI 53718

Invoice

608/244/1500 DATE INVOICE #

www.tipsslic.com

01/01/2025 5878
BILLTO
Darien Municipal Court
Rebecca Dreyer
24 N. Wisconsin Street
P.O. Box 224
Darien, W1 53114
DUE DATE
01/31/2025
ITEM DESCRIPTION AMOUNT
Courts TiPSS Courts - Annual Support 2,252.00
DOT Interface TiPSS DOT Interface - Annual Support 671.00
SDC Interface TiPSSSDC Interface - Annual Support 845.00

1 full-access workstation license

COPIEDTQ:DATE. . . .

PRES BRD FIN PARKS
PERS____PLAN  _ POMCE___ DPW. ____
W&S ATTY. BLDG. ENG,
CRT_____ FWE .o

REVISED for Correct Due Date Total $3,768.00




DEC 04 6%

~

{ WORK, /HORSE )

SOFTWARE SERVICES, INC.

VILLAGE OF DARIEN Invoice
e Invoice #
DARIEN, Wi 53114

121112024

Description

Amount
2025 Support for Utility Billing

1,450.00
2025 Support for Municipal Accounting 1,450.00
2025 Support for Municipal Payroll 1,450.00

W aul bR + 1294 ALY LT
S 4Le. bl tT25a 1l bl

(€ 466.) A Qb b
’-.___..-r-'-'_-'-—- e
,foa
Zq 04.99 54 '“/3.?0»0:@
F—an
L. %/
Please remit payment by the due date to: Total $4,350.00
Workhorse Software Services, Inc. \. DyeDate p ents/Credit $0.00
aym redits .
\7\'/0' o \3/\(/)|8 54402-0308 11612025 2
ausau, - >Q“ § Balance Due $4,350.00J

N

To access the contract agreement, scan the QR code on the right. If you cannot scan : 3
the QR code, you can also view the agreement by visiting this link: é‘ ‘il

https://www.workhorsewi.com/contract
800-654-4892

P.O. Box 308 * Wausau, Wi 54402-0308 *



Proposal

FB Reeder Plumbing, Heating & Cooling
PO Box 567 / 408 Front Street

Clinton, WI 335258

608-676-4882 / www.fbreeder.com

Proposal Submitted to: Village of Darien January 7, 2025

Job Address: 138 N. Walworth Street, Darien, Wi

Chlorine Room Electric Unit Heater Proposal i
1- QMARK electric unit heater :
e 480 volt

e 3-phase
e Skw
i- Dayvton thermostat

Wiring to connect unit
Materials and labor to install
TOTAL COMPLETE: $2,344.00

e 2-3 day lead time
e Payment in full upon completion of job

Any alteration or deviation from above specifications involving extra costs. will be exeeuted only upon written orders. and will become an extra
charge over and ahove the esiimate. Al agreements contingent upon strikes. accidents. or delays that are bevond our contol, FB Reeder will a0t
be hable for any material or equipment not purchased through 13 Reeder. nor will we warranty those items,

W are not responsible for manufaciurers” defects or install work bygithers. nor are we sesponsible for tvpographical errors Owner in carm

Lality. fire, wraado and other ncccss?muranccjur \\uTcr: die tully covered by Workman™s Compensation lr:\‘/ur:mcc.
/I — '

Authorized Signature(s):

i ——— . . . . . <
/Lt‘—""/ his proposal is valid for __/ Q days from proposal dute.
UJ’
Customer(s) Acceptance of Proposal: The above prices. specifications. and conditions are satisfactory and are hereby aceepted. You are
authurized to do the work as specified. Payment will be made s outlined ahove,

BDate of Acceptance: Customer Signature:
I the event that payinent is not made as provided herein, it is specifically agreed that Fwe shall be responsible for any and all costs of collection.
including, but not limjted o, reasenable anomey s fees. Al accounts past due shall acerue interest at 1.3% per month,




Second Amendment to Intergovernmental
Police Protective Services Agreement
By and Between the City of Delavan and the Village of Darien

This Second Amendment to the Intergovernmental Agreement dated December 27, 2012,
made by and between the City of Delavan (“Delavan”), a political subdivision of the State of Wisconsin,
Walworth County and the Village of Darien (“Darien”), a political subdivision of the State of Wisconsin,
Walworth County; is entered into pursuant to the authority set forth in § 66.0301, Wis. Stats and §
61.65, Wis. Stats, and is hereby agreed to as follows:

WHEREAS, the current Intergovernmental Agreement by and between the City of Delavan and
the Village of Darien went into effect on January 1, 2013 and provides for police services within the
boundaries of the Village of Darien; and

WHEREAS, the Village of Darien desires to continue to contract for police protective services
from the City of Delavan; and

WHEREAS, the City of Delavan is willing to continue to provide such police protective services;
and

WHEREAS, the City of Delavan and the Village of Darien wish to modify certain provisions of the
agreement including the methodology used in determining the annual costs for the police protective
services to be provided by the City of Delavan to the Village of Darien pursuant to this Agreement; and

WHEREAS, the City of Delavan and the Village of Darien continue to recognize the service and
cost benefits of intergovernmental cooperation and have determined by its respective corporate
authorities that continuation of this Agreement is in the best interests of the public health, safety and
welfare of the citizens of each of the signatory municipalities, and;

NOW, THEREFORE, the City of Delavan and the Village of Darien in consideration of mutual
promises, covenants, conditions and obligations as set forth in the Intergovernmental Agreement dated
December 27, 2012, do hereby amend this intergovernmental agreement as follows:

1. ARTICLE 3 SERVICE PROVISIONS shall be amended as follows:

A During the term of this agreement and during any extensions or renewals thereof,
Darien shall be treated as an integral part of the City of Delavan Police Department’s
police district and as an assigned sector (“Darien Sector”) of the Department’s patrol
division. ThesCity-will provide one squad carfor police protection and services tothe
Village-of thessame-caliber and scope-as-those-furnished by the City to-residents of the.
City. One-squad-car-will-be-regularly assigned-to-the-Darien-Sector to-provide 24-hour
coverage seven (7)-days-a*week. The assigned squad may be subject to temporary
redeployment for police emergencies to other sectors, police transportation of suspects
or others, or in response to a mutual aid request. Conversely, squad cars outside of the
Darien Sector may be subject to temporary redeployment for police emergencies within
the Darien Sector.
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2. ARTICLE 5 PAYMENT TERMS shall be amended as follows:

A.

In consideration of these services, the Village of Darien shall pay to the City of Delavan a
fixed-annual-fee-payable-in-12 equal-monthly-installments. Payments-will-be-made-no
later than the 10™ day of each month. The initial term of this second amendment shall
be-for-gnes(1) veany The fee for 2025 shall be an amount equal to 20%.of actual shared
costs—or-a-maximum.total _per Revised. Appendix_B,.of $775,668. Pursuant to Sec.
61.65(1){a)2 the fee shall be annually-adjusted=toequal20% of-actual-shared-costs-ora
maximums-increase representing a-6% percentage-increase-over-the-previous.year's-fee,
whieheverisiess, and as further set forth on Revised Appendix B.

In consideration for space provided for the City of Delavan Detectives at the Village Hall
and Garage, an-annual“rent-of*$6;000~plus upkeep costs-of-$4;000 shall be payable by
the City of Delavan to the Village of Darien. This will be a lump sum payment of $10,000
to be made no later than January 31% of the annual term. The Village's annual fee due
to the City may be reduced by this amount of $10,000 upon mutual agreement of the
parties.

The City’s annual obligation to pay these rent and upkeep=costs=of*$10;000=shall-be
reduced-by-any-difference betweentheramountequalto-20% of actualshared-costs-and
the-maximum-increase representing a 6% increase of the~previousyear's -feeas
determined-in-Section 2. A-above:

«Should the City of Delavan Detectives no longer utilize the space at the Village, the

annual payment of rent and upkeep fees will no longer be provided. Either the Village
or the City may terminate the agreement to provide or utilize space at the Village upon
notice provided to the other party no later than January 31** of the year preceding the
termination of the use of the rental space.

The-contract-shall-automatically-renew-annually thereafter-subject-to-the following
maximum~fee~adjustmentcalculation? The fee adjustment for each year of the
agreement thereafter shall be pursuant to the formula attached as Appendix B.

If the City of Delavan finds it necessary to propose a fee in excess of the amount
generated through the adjustment calculation, written notice of this intent must be
provided to Darien by November 1 of each and every calendar year, fourteen-(14)
months-in-advanee-of the-effective-date-of the-increase. If either party wishes to
terminate the agreement after the initial one (1)-year term of the amendment or any
year thereafter, written notice of this intent must be provided to the other party no
later than January 31* of the year preceding the termination (i.e. if either party wishes
to terminate the agreement effective January 1, 2026, they must provide written notice
of this intent on or before January 31, 2025).
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3. ARTICLE 7 TERM OF AGREEMENT shall be amended as follows:

A. The term-of-this-amendment to-the agreement shall be from January 1, 2025, at 0000
hours;=through=Becember-31;»2025;at*2400=howrs, regardless of the dates of the
signatures set forth below. The Agreement, as amended, shall automatically renew
without further action by the City or the Village on the first of each succeeding year for
additional one (1) year terms unless previously terminated in accordance with the
termination provisions of the Agreement. The parties agree that, as of the termination
and/or non-renewal date, the City’s obligation to provide police services shall
terminate, and that this provision constitutes the agreement for the assumption of
these police services by the Village.

4. ARTICLE 12 MISCELLANEOUS PROVISIONS shall be amended as follows:

B. All notices, requests, or other communications under this Agreement shall be in writing
and shall be deemed properly served upon delivery by hand or by mail addressed as
follows:

If to the City: Brian M. Wilson, City Administrator

City of Delavan Municipal Building
123 South Street

Delavan, W1 53115
{262) 728-5585 - Telephone

If to the Village: Abby J. Zimmerman, Village Administrator
Village of Darien
P.0.Box 97
Darien, W1 53114
(262) 882-3432 - Telephone

The date of mailing by registered mail, return receipt requested, shall be deemed to be the
date of service of such notice on the other party.
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IN WITNESS WHEREOF, the Village and City have executed this Second Amendment to the
Intergovernmental Police Protective Services Agreement By and Between the City of Delavan and the
Village of Darien dated December 27, 2012 through their duly authorized officers on the day and year

indicated below.

Dated this 17" day of December, 2024.

The Village:

The Village of Darien, Walworth County, Wi

By:

Jane Stiles, Village President

By:

Abby J. Zimmerman
Village Administrator/Clerk-Treasurer
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The City:

The City of Delavan, Walworth County, WI

By:

Ryan J. Schroeder, Mayor

By:

Andrea White, City Clerk
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MMLEXIPOL

SOLUTIONS PROPOSAL

PREPARED FOR:

Darien Fire Department (WI)
Chief Bruce Vander Veen
4001 bruce@gmail.com
(262) 725-2561

PREPARED BY:
Nicole Falconer
nfalconer@lexipol.com
(949) 226-8080

2611 Internet Blvd, Ste 100
Frisco, Texas 75034

(844) 312-9500
www.lexipol.com



Executive Summary

Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.

Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
state and federal accreditation, training, mental and physical wellness and grants. We continually
monitor changes and trends in legislation, case law and best practices and use this knowledge to
create policies, training, wellness resources and funding services that minimize risk and help you
effectively serve your community.

THE LEXIPOL ADVANTAGE

Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 10,000
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing.policy management, accreditation, online training, wellness
resources, and grant assistance, we provide 24/7 industry news and analysis through the digital
communities Police1, FireRescuel, Corrections1, EMS1 and Gov1.

Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:

. Inconsistent and outdated polices

. Lack of technology to easily update and issue policies and training electronically

. Unchecked mental health needs of staff

. Difficulty keeping up with new and changing legislation and practices

. Inability to produce policy acknowledgment and training documentation

. Unfamiliarity of city legal resources with the intricacies of public safety law

. The need to secure grant funding for critical equipment, infrastructure and personnel

Lexipol is backed by the expertise of 440 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and

state grants and a whole lot more. That means no more trying to figure out policy, achieve
accreditation, develop training or wellness content, or secure funding on your own. You can draw
on the experience of our dedicated team members who have researched, taught and lived these
issues.

We look forward to working with Darien Fire Department (WI) to address your unique challenges.
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Scope of Services

Annual Fire Policy Manual Subscription

Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key to
reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all aspects of
your agency's operations.

. More than 155 policies researched and written by public safety attorneys and subject matter experts
Policies based on State and federal laws and regulations as well as nationwide best practices
Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.
. Scenario-based training ties policy to real-world applications
. Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the palicy
Each Daily Training Bulletin concludes with a question that confirms the user understood the training objective
Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile devices
Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates

Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efficient to keep your policy content up to date.

Updates delivered to you through Lexipol's web-based content delivery platform

Changes presented in side-by-side comparison against existing policy so you can easily identify
modifications/improvements

Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.
Ability to edit and customize content to reflect your agency's mission and philosophy
. Efficient distribution of policies, updates and training to staff
Archival and easy retrieval of all versions of your agency's policy manual
Mobile app provides in-the-field access to policy and training materials

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.

Track and report when your personnel have acknowledged policies and policy updates

Produce reports showing completion of Daily Training Bulletins

Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)

Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.
Electronically links department-specific procedural or supplemental content to your policy manual
Provides electronic issuance and tracking for your agency's procedural or supplemental content
Allows you to create Daily Training Bulletins against your procedural content
Designed for standard operating guidelines, procedures, general orders or field guides

Fire Procedures

Clear and accessible procedures are imperative to ensure safe, effective and consistent emergency response and
personnel interactions. Lexipol's fire procedures, based on national best practices, give you critical operational and
administrative procedures as well as a template to build on.
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More than 35 best practice procedures designed to support safe and effective operations

Tactical procedures address the operations most often cited as contributing to firefighter injury or death as well as
the most common call types

Administrative procedures address the areas of highest legal liability as well as best practices for organizational
success

Scenario-based training reinforces live training

Mobile-friendly decision trees and checklists prevent essential steps from being missed

One-Time-Cost Full Implementation with Content Extraction

Lexipol's Full Implementation Service is for agencies who want start-to-finish, comprehensive policy adoption assistance. This
service provides agencies with guided support to work through configuring all the policies that Lexipol offers to match your
agency’s needs. The Professional Services Specialist will be your guide to teach the Lexipol platform, policy editing best
practices, and will drive a workflow cadence to keep you on track to review and edit your full manual in under a year.

Lexipol Professional Services scope includes:

Account and Admin account setup of the KMS Platform.

Training and demonstration on adding users to KMS with an explanation of the user permissions process.

Basic configuration of the manual with general text entities populated based on your agency’s input into the General
Information Questionnaire (GIQ) and a discovery document.

Review of the Lexipol policy content; how to read, and how to use guide sheets and Lexipo! style guide in reviewing
and editing your agency's policy.

Training on how to edit content to fit your agency, how to add agency specific content, and how to publish finished
policies.

Training in policy acknowledgement and reporting.

Training in processing Lexipol policy updates.

Walk through with an expert to edit all policies.

Your Professional Services Specialist will help create a plan to identify any existing policy content you want to retain
in your new policy or procedures manual (if purchased). Lexipol will only compare existing electronic Agency content
to Lexipol policy -no other information sources or multiple cross document reviews will be supported.

Agency-Specific Content Extraction - Included with Full Implementation

An auxiliary service for agencies with existing current policy or procedures content that the agency wants to pullinto a
procedures manual or bring agency specific practices into their policy manual. The Professional Services Specialist will
work with your agency to identify what content should be moved and will assist in moving that content into the policy
manual or one or more Supplemental Publication Service (SPS) manuals. Examples of content generally supported are
incorporating procedures, guidelines, general orders, training guide or a secondary policy manual into the SPS. This
service is priced by the number of pages requiring review and transition into your manuals. Access to an electronic
copy of your existing content and a subscription to the Supplemental Publication Service (SPS) is required.

Expectations of the Agency:
Provide a dedicated & consistent resource to work with to review and make decisions on policy changes to fit your
agency’s needs.
Resources within the agency who have time to devote to editing the agency’s policy on the platform.
Resources within the agency with general technology experience to learn how to use the platform.
Provide an escalation contact if the project is off track of planned pace to help get the Agency side back to a
productive cadence.
3 hours per week (minimum) for fifty weeks to meet with the Professional Services Specialist to complete training
and edit policies.
Read and prepare outside of meetings approximately 3-5 policies per week.

Meeting preparation to complete homework assigned in earlier meetings.
Management of any stakeholder groups who need to review your agency’s policies prior to publication

Full Implementation Timeline: Finish within 365 days from contract start date.
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Proposal

Prepared By: Nicole Falconer Quote #: Q-88069-1
Phone: (949) 226-8080 Date: 8/9/2024
Email: nfalconer@lexipol.com Valid Through: 11/7/2024

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescuel, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 10,000 agencies
and municipalities. The services proposed below are designed to meet your agency's specific
goals and needs.

9/1/24 -12/31/24 Estimated
Prorate (Subscription only)

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED
1 Annual Fire Policy Manual & Daily Training UsSD 1,982.00 10% USD 198.20 UsSD 1,783.80
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures
(Start: 9/1/2024 End: 12/31/2024)
Subscription Line items Total USD 198.20 USD 1,783.80
: | usp198.20 | usD1,783.80
9/1/24 - 12/31/24 Estimated Prorate (Subscription only) Discount: USD 198.20
9/1/24 - 12/31/24 Estimated Prorate (Subscription only) TOTAL: USD 1,783.80
1/1/25 - 12/31/25 Annual Policy Subscription
& Implementation Payment 1 of 2
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED
1 Annual Fire Policy Manual & Daily Training USD 5,946.00 10% USD 594.60 UsSD 5,351.40
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)
Subscription Line ltems Total USDh 594.60 USD 5,351.40
1 Full Implementation + Content Extraction (1 of 2} | USD 11,470.00 10% UsSD 1,147.00 USD 10,323.00
One-Time Line Items Total USD 1,147.00 | USD 10,323.00
UsD 1,741.60 usD 15,674.40
1/1/25 - 12/31/25 Annual Policy Sub. + Implementation Payment 1 of 2 Discount: UsD 1,741.60
1/1/25 - 12/31/25 Annual Policy Sub. + Implementation Payment 1 of 2 TOTAL: USD 15,674.40
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1/1/26 -12/31/26 Annual Policy Sub. +
Implementation Payment 2 of 2

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED
1 Annual Fire Policy Manual & Daily Training USD 5,946.00 10% USD 594.60 USD 5,351.40
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)
Subscription Line ltems Total USD 594.60 USD 5,351.40
1 Full Implementation + Content Extraction (2 of 2) | USD 11,470.00 10% uUsD 1,147.00 UsD 10,323.00
One-Time Line items Total ' UsD 1,147.00 USD 10,323.00

USD 1,741.60

USD 15,674.40

1/1/26 - 12/31/26 Annual Policy Sub. + Implementation Payment 2 of 2 Discount:
1/1/26 - 12/31/26 Annual Policy Sub. + Implementation Payment 2 of 2 TOTAL:

1/1/27 Annual Policy Subscription begins
on it's own *subject to 6% increase

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

USD 1,741.60

USD 15,674.40

EXTENDED

1 Annual Fire Policy Manual & Daily Training USD 5,946.00 10% USD 594.60 USD 5,351.40
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)
Subscription Line ltems Total UsSD 594.60 USD 5,351.40
USD 594.60 UsD 5,351.40
1/1/27 Annual Policy Subscription begins on it's own *subject to 6% increase Discount: USD 594.60
1/1/27 Annual Policy Subscription begins on it's own *subject to 6% increase TOTAL: USD 5,351.40

The One-Time Cost of Policy Implementation has been split into two equal payments over two fiscal years.
This is to the benefit of Agency and Agency therefore agrees that they will waive the right to cancel this
agreement before 12/1/2026.

Discount Notes

10% LWMMI discount applied to Annual Subscription. Village of Darien is a member.

o LWMMI extends $2500 dollars to every member community to be used on Lexipol Fire and LE

Policy.

o Itis up to each community how to allocate the $2500.
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10% agency assistance discount applied to One-Time Cost Implementation.




LEXIPOL OPTIONS

Full Implementation

Year One

$5,351.40 -Policy Subscription

$10,323.00 — 1st Half payment, Implementation
$15,674.40 - $2,500 (Insurance rebate) = $13,174.40
Year Two

$5,351.40 -Policy Subscription

$10,323.00 — 2nd Half payment, Implementation
$15,674.40 - $2,500 (Insurance rebate) = $13,174.40

Year Three and Subsequent Years

$5,351.40 - - $2,500 (Insurance rebate) = 3,174.40 Subscription only (plus approx. 6% increase in 2027)

FOCUS IMPLEMENTATION - (Assistance with 50 of 165+ policies)

Year One

$5,351.40 -Policy Subscription

$4,495.50 — 1st Half payment, Focused Implementation
$9,166.50 - $2,500 (Insurance rebate) = $6.666.50

Year Two

$5,351.40 -Policy Subscription

$4,495.50 — 2nd Half payment, Focused Implementation
$9,166.50 - $2,500 (Insurance rebate) = $6.666.50

Year Three and Subseguent Years

,351.40-- 52, nsurance rebate) = 3,174. ubscription only (plus approx. increase in 2027
$5,351.40 - - $2,500 (I bate) = 3,174.40 Subscripti ly (pl 6% i i



